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Seed Funded Projects Self-evaluation Report 

Length: Up to 3 sides of A4, with additional income and expenditure sheet.  

Please include direct quotes where applicable in sections 3, 4 and 6.

Please let us also have any visual capture of the project (i.e. photos or videos) and any necessary permission so that we might use them when publicising your project.

1.
Brief Description of Project
             Art at the Heart is a planned community arts programme in East Hastings 

             and Central St Leonards that has been developed by Culture Shift working

             with Horizons Community Learning CIC and Hastings and St Leonards 

             Children’s Centres. The Hastings Seed Exchange funds brought on board 

             Irralie Doel at the University of Brighton in Hastings to help us co-plan and 

             deliver a community consultation process to inform future funding bids.
2.
Project Progress

· What did the project partners and stakeholders plan to do? 

We planned to work together on a community consultation to inform the development of the Art at the Heart programme, with Irralie working with us to develop the methodology, identify relevant research and support the development of a bid to Big Lottery Reaching Communities fund.

· What did they actually do? 

In July 2015 partners (University of Brighton, Horizons and St Leonards Children’s Centres) met to review the first consultation events at Priory Meadow (Feb 2014) and the Big Local event (June 2014) and modify our questionnaire for use over the summer.  Between July 2014 and March 2015, Sharon Haward, Catherine Orbach and the Creative Champions (volunteers) led activity and consultation at a further 15 events. 

     In October Laura Barritt, a business studies student from the University of Brighton in Hastings was recruited through Active Student to assist with data analysis.  She was supported by Catherine Orbach, Irralie Doel and Jackie Haas from Horizons.

     Catherine, Irralie and Sharon then reviewed the data in terms of user and community need, barriers and enablers, and demographics. This then informed work on programme design and project offering which Catherine and Irralie then aligned to the requirements of the Big Lottery bid and prospective match funding.
     Findings were reviewed with partners in January and subsequently meetings took place with potential bid partners: Big Local, Horizons, In2play and Education Futures Trust.   

· How were volunteers involved?
Our Creative Champions led creative activities at family events to engage communities in the value of creative activity and, as part of this, they asked people to fill in a questionnaire. Our business studies student devised an access database to hold the information from the questionnaires, analysed the data and produced a brief report.
· What has the project allowed you to do that you wouldn’t have been able to do without the funding?
We would not have been able to resource or support the community consultation without this funding, which we know to be vital in future funding bids. Irralie Doel has brought a rigour to our methods and provided a keen critical eye on the process, drawing on her experience of community arts development in Liverpool. The consultation has enabled us to reactivate our Creative Champions, initially trained in 2012, and engage them in constructing a future programme. We have also engaged a large number people in the ideas of Art at the Heart and identified potential new Creative Champions for a future programme through the consultation process. 
· Please describe the evolution of the project and reasons for any changes to the plan/timeline 
After the intense period over the summer we worked with Laura, our business studies volunteer, on the data analysis and presented this to partners in early January. At this point we realised the data would benefit from a few additional targeted consultation sessions with specific groups: ethnic minorities in central St Leonards reached through Horizons ESOL courses and vulnerable families, reached through Education Futures Trust Family Fest in February 2015.
The development of a 1st stage bid to Big Lottery is taking longer to finalise owing to challenges in bringing other partners on board and identifying potential match funding. Children’s Centres have gone through a massive reorganisation in April 2015 and Big Local has been reluctant to commit funds until after their own research is completed in early June.
3.
Partnership working

· Which partners and stakeholders were involved? 
Key partners: Horizons Community Learning CIC, Hastings and St Leonards Children’s Centres, University of Brighton

Other stakeholders: Big Local North East Hastings, In2play, Education Futures Trust, Links Project

· How did the partnership work? 

Key partners met in July to help develop the consultation. Children’s Centres supported Creative Champions to consult in many of its toddler groups. Horizons similarly identified key events at which the Champions could be present. We met again in January to review findings from the summer consultation events and this meeting has been followed up with 1-1 meetings with our key partners.
     Other stakeholders and potential future partners have hosted consultation events; for instance In2play hosted consultation sessions at their toddler groups and at the Adventure Playground, Big Local at its AGM, Education Futures Trust at their Family Fest, The Links Project at one of their regular sessions.

The more practical delivery of the project was supported by additional meetings between Catherine Orbach, Irralie Doel and Sharon Haward (artist and volunteer coordinator). Sharon supported the volunteers. Catherine and Sharon facilitated a debriefing session with volunteers in September 2015.
· What knowledge was exchanged and developed? 
 Knowledge into various aspects of working with communities, programme design, ethics, capacity building and sustainability, data collection and analysis, research and development, funding, bid writing, communication of the project, partnership development, and dissemination of findings was exchanged and developed. 

     The data collected and subsequent analysis provides a good snapshot of what kinds of creative activities people do and would like to do, the kinds of things that prevent or enable them to take part and the perceived benefits of doing creative activities. We also identified potential volunteers and captured demographic data. 
     The student volunteer used this project for her UC501 Learning Through Practice module (level 5) which helped her develop a variety of skills directly related to her degree and to enhance employability including: designing an access database appropriate for the captured data, data analysis, the communication and presentation of data, working with clients and partners, working on community consultation and community education/arts projects, fulfilling a brief, project management, working independently and in collaboration, and meeting professional deadlines.
· What did On Our Doorsteps contribute? What other support would have been useful?
     Hastings Knowledge Exchange Seed Funding provided the resource to do the project. We would have valued access to expertise on methods/software for survey analysis and postcode analysis. This wasn’t Irralie’s expertise and we hadn’t budgeted to bring in any freelance help with this. This was addressed through recruiting the student volunteer together with some advice from Horizons’ data expert, Jackie Haas.
· What 3 words would you use to sum up your experience with this seed funded project?
Rewarding, collaborative, challenging.
4.
Outputs

What did the project produce? 
Community consultation towards funding bid: 15 community consultation sessions through participation in local events, 300 questionnaires completed by members of the public, data analysis on the questionnaires. A database of names and contacts interested in future Art at the Heart activity including identification of potential volunteers, volunteering opportunities including student volunteering leading to assessed coursework and enhanced employability; work towards planning future programmes and activity; development of organisational and project narratives for Culture Shift and Art at the Heart project, case study on the culture shift website, planned dissemination of findings through the Hastings Research Seminar and/or Hastings Knowledge Exchange website. 
5.
Outcomes

What indicators of progress have you used? (see Appendix below for some suggestions, though feel free to use your own)
1.4 Student opportunities and experience in community practice for our volunteer student.
1.5 Dissemination via websites and research seminar.
2.1 Skills development support for Culture Shift staff and volunteers.
2.1 Increased staff/volunteer competence, credibility and employability for Culture Shift staff and volunteers.
2.2 Benefits to local economy and quality of life for individuals in development through work towards funding bid and programme design as a core value of the Art at the Heart project.
2.2 Improved access to services in development through a greater understanding of the pressures and dynamics of inclusion and exclusion locally derived from targeted questions in the consultation and data capture and analysis processes.
2.2 Developed understanding of user need through consultation process and data capture and analysis.
2.3 Organisational change for Culture Shift.
2.3 Increased funding from Seed Fund and in development through working towards future bid.
2.3 Increased ability to articulate and promote work through development of narratives for Culture Shift and Art at the Heart project and future dissemination.
3.1 Joint funding submissions in development.
3.1 Influencing local practices, strategies and policies in development through partnerships.
3.1 Development of new services if funding is secured for the Art at the Heart project.
3.1 Ongoing relationships with project partners which have been strengthened through this collaborative consultation process and project development.
What impact do you think the project had on:

· the community organisation/s and stakeholders;
The progress indicators above give a good indication of the impact of the project on:

The skills of Culture Shift staff

The skills and confidence of volunteers

New knowledge shared with stakeholders and partners around user need

Establishing links with the university

Re-animating the energy within the partnership through joint work

· the university
The project enabled a student volunteering opportunity which enhanced academic and employability skills resulting in a level five coursework submission. It also facilitated increased knowledge of local community arts need and current provision through consultation and data collection and analysis. This information can be disseminated through university websites and seminars and support knowledge exchange in the future.
What difference did the project make to community and university?

For the community, the project created a moment to focus on the arts and explore what kinds of activities they might like to see in the future. The involvement of Creative Champions at well attended events has given the project necessary exposure. The pressure now remains to secure funding to make the project happen.

For the university, the project enabled Irralie Doel to engage with community organisations and partners, exchanging relevant knowledge and learning about the dynamics of local structures, organisations and groups, and some of the existing and projected arts provision in the area which can inform future development work.
What does success look like?
Capitalising on the achievements of this consultation process to continue to strengthen the partnerships and develop a successful funding bid to ensure the Art at the Heart project. This consultation has confirmed that there is real need for this so success is when the programme starts and can benefit the local community.

6.
Longer term knowledge exchange work

Please describe what your partnership plans to do next.

· How will the project and/or relationships develop at the end of this seed funding?

We are currently meeting with potential partners to share our outline proposal, understand how it connects or complements their activities and to ensure there is no proposed duplication of activity. Catherine Orbach and Irralie Doel will work on a funding bid this August.

· How will the role of volunteers be developed to support future work?

The role of the Creative Champion is integral to the future programme proposal and we have a list of 40 people interested in volunteering collected through the consultation process. We have already discussed with Horizons the opportunity of developing a combined volunteer offer in which our creative facilitation programme is an optional module/pathway. Our student volunteer has expressed an interest in continuing to volunteer for this project so there may be opportunities for that relationship to continue.
7.
Statement of Income and Expenditure
Please explain any discrepancies between the budget in the project plan and actual income and expenditure.

Reduced spending on materials and refreshments has enabled us to afford an additional day of our artist/volunteer coordinator.
8.
Quantitative evaluation

Please give an estimation of:

· The number of people involved in the partnership

22
2 x Culture Shift, 7 x volunteers, 1 x University of Brighton, 2 x Children’s Centres, 2 x Horizons; Further 6 stakeholders.
· The number of people involved in events/workshops you have run

600+
· The numbers of people who have benefitted from the activities you have undertaken

600+
· The numbers of hours the partners have worked on the project and please indicate by how much this number was more or less than you initially planned for.
Artist/Volunteer coordinator – 48 hours (8 more than planned/paid for)
Culture Shift project lead – 95  hours  ( 30 more than planned/voluntary)
Irralie Doel – 60 hours (30 more than planned/voluntary)
Children’s Centre Partners – 15 hours

Horizons Partners – 10 hours

Where more hours were spent on the project than planned, please indicate how this time was paid for, or whether it was voluntary

APPENDIX 
Suggested Impact Indicators

1.
University 

1.1. Staff

· training of tutors
· staff promotion 
· networking within university
· interdisciplinary connections and connections across the administrative divide
1.2. Teaching

· influence on teaching methods 
· new course content on existing modules 
· development work on new modules/courses
· validation of new modules/courses
1.3. Research

· REF submission/facilitation
· influence on colleagues’ research base 
1.4.
Student Learning

· student opportunities and experience in community practice 
· student dissertations 
· enrolment on new modules/courses
1.5. Dissemination

· conferences
· papers
· books
· email influence
· invitations to disseminate (eg as keynotes speakers)
2.
Community
1.1. Staff

· experience teaching on university modules 

· continuing professional development

· skills development support

· increased job satisfaction

· increased staff/volunteer competence, credibility, employability & promotion

1.2. Service users

· benefits to local economy and quality of life for individuals

· improved access to services

· developed understanding of user need

2.3.
Organisation

· savings to service providers

· organisational change

· increased funding

· increased ability to articulate and promote work

3.
Joint

· Joint funding submissions
· Influencing local and national practices, strategies and policies
· Development of new services
· Ongoing relationships with project partners
· Community of practice development
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