[image: image1.jpg]XK

University of Brighton

C it

gﬁi’fé'r‘s‘,‘i’t‘é_y On our
Peorar doorsteps




Seed Funded Projects Self-evaluation Report 

Length: Up to 3 sides of A4, with additional income and expenditure sheet.  
Please include direct quotes where applicable in sections 3, 4 and 6.
Please let us also have any visual capture of the project (i.e. photos or videos) and any necessary permission so that we might use them when publicising your project.

1.
Brief Description of Project: 

This ‘On Our Doorsteps’ project contributed to the University of Brighton’s (UoB) objectives of social engagement; complementing the School of Health Professions Healthy Eastbourne Project.  The population of Eastbourne is approximately 90,000 of which 26% (23,400) are of pensionable age (www.eastbourne.gov.uk/eastbourne/).  Stonewall estimates that the UK LGB population to vary between 5%-7% (www.stonewall.org.uk).  This means that potentially 1,170 (5%)-1,638 (7%) retired people in Eastbourne are LGB.  The number of people who are transgender is difficult to estimate because of reluctance to ‘come out’ to official surveys due to concerns of discrimination. Also for transgendered people the issue of who is being counted arises; those who have had surgery, transitioning or considering transition (East Sussex County Council – Adult Social Care: Assessment of the needs of LGBT people, 2011). 

The project brought together the University of Brighton with local charitable and community groups and organisations to discuss issues of social exclusion and inclusion of older LGBT people living in and around Eastbourne.  From these discussions plans for a further long term project have been developed which will train and support volunteers to befriend and support socially excluded and isolated older LGBT people.  

2.
Project Progress
· What did the project partners and stakeholders plan to do? 
The aim of the seed project is to promote an exchange between interested groups to discuss and promote learning for all partners about LGBT elder issues and devise a new community service which will tackle the isolation and loneliness of older LGBT citizens. This longer term project would provide volunteering opportunities for members of the local community and UoB staff and students through Active Student helping to establish long term relationships between university and community, contributing to building neighbourliness and the longevity of the longer term project.

· What did they actually do? 
We have reached a stage were a service has been devised which would complement an existing arrangement run through Age Concern, but the new service will be LGBT specific and meet the needs of the local LGBT population. A needs assessment was conducted to ascertain the latter point.

· How were volunteers involved?

At present there are no volunteers involved, this will come later as the service is implemented.  The volunteers are likely to come from Eastbourne Rainbow, Amex and Active Student.

· What has the project allowed you to do that you wouldn’t have been able to do without the funding?

Extend and establish a network of people who have the capacity and resources to bring the longer term project to fruition.  The funding enabled members to meet on a regular basis and discussion the project topic.  Through this have time to appreciate alternative points of view, share expertise and debate and resolve misconceptions.  The latter point was important because many of the project members were heterosexual and did not immediately see the importance or relevance of a service specific to LGBT
· Please describe the evolution of the project and reasons for any changes to the plan/timeline 

The project evolved in a gradual way. We set targets at the end of each meeting and met these targets.  Group members were very positive about the project, but keen to discuss items in depth to ensure understanding.  One member commented at the end of the project that after the first couple of meetings he did not think ‘…we would get anywhere…’ but said he was surprised just how far the group had come, how much he had learned and how he felt confident talking about older LGBT issues, which he attributed to the project.

 The project ran more or less to schedule.  We finished one month late, but this was to take into account members’ holidays during August

3.
Partnership working

· Which partners and stakeholders were involved? 
UoB and Eastbourne Age Concern

· How did the partnership work? 
Very well.  UoB took responsibility for chairing meetings; the Age Concern partner preferred it that way, but the agenda was a joint decision.

· What knowledge was exchanged and developed?
Contacts to develop networks

Understanding of the roles of project members and what resources they could offer to make the longer term project work
Understanding the restraints others worked under

How to research and develop understanding of a complex topic

How to carry out a needs assessment and the importance and power of this

Where funding could be found and what caveats were attached

Where potential volunteers could be found

Once we had started the project and word began to spread about it just how many other organisations became interested in it

We contacted Open Doors in Camden (AGEUK project) to learn from their experience.  

· What did On Our Doorsteps contribute? 
A source of reference and support

Networking with other people with ‘Seed Funding’ and learning from their experiences.

What other support would have been useful?
Not sure

· What 3 words would you use to sum up your experience with this seed funded project?

Empowering

Enlightening

Investigative

4.
Neighbourliness

In what ways did the partnership promote an exchange between university and community that connects to themes and ideas of neighbourliness as set out in your original application?  
The partnership promoted ‘neighbourliness’ by establishing an effective level of communication with UoB and community partners.  Bringing UoB and community groups together to foster partner learning of the potential of each group, cultivate collaborative practice respectful of each partner’s expertise, and enable effective discussions and planning to take place.  Together the partners joined resources to support each other and devised a longer term project to reach into the local community to provide contact and support for isolated and lonely elder LGBT citizens.  We believe the seed project had a neighbourly focus in promoting community partnership towards a greater joint community goal, and that the longer term project will epitomize neighbourly and community partnership working for a disadvantaged group.

What were some of the challenges to this?
Establishing a shared understanding of the project

Helping people to see that through discussion we would reach a point of agreement and way forward; some members could not envision how this would happen and wanted the UoB member to take control

Smoothing out issues some members had with others and through facilitation helping everyone to work together and see each other’s perspective.

5.
Outputs

What did the project produce? (e.g. conference papers, articles, book, film, new courses/modules, community outputs such as training sessions and questionnaires)

A needs assessment which highlighted the need for a be-friending service for older LGBT isolated and lonely people and gave authority to the groups aim  

A plan for a be-friending service specific to older LGBT people, which has the potential to be useful to the community and sustainable because of the commitment of community partners engendered through engagement in the project.

6.
Outcomes

What impact do you think the project had on:

· the community organisation/s and stakeholders; and on 
Clear vision of what is need for the be-friending service

An idea of how the service could develop and be sustainable

Got people talking and working together who ordinarily would not have because of preconceptions about values and interests of others and the assumptions we all make. 

· the university
Networking within university
Influence on colleagues’ research base 
Conferences (potential)
Papers (potential)
Books (potential chapter)
What difference did the project make to community and university?

Developed stronger links and networks between University and community.  These may lead to further collaboration and potential for research project development.

7.
Longer term knowledge exchange work
Please describe what your partnership plans to do next.

· How will the project and/or relationships develop at the end of this seed funding?
Longer term project planning will be finalised over the next two months with structures, marketing and contact pathways established.

· How will the role of volunteers be developed to support future work?

Likely that volunteers will come from Eastbourne Rainbow, AMEX and Active Student. The volunteers will be coordinated through AGE concern as part of an existing programme they have.

8.
Statement of Income and Expenditure

Please explain any discrepancies between the budget in the project plan and actual income and expenditure.
A slight underspend on refreshments and hire of meeting room occurred because the WRVS who provided both were cheaper than anticipated.

9.
Quantitative evaluation

Please give an estimation of:

· The number of people involved in the partnership
2

· The number of people involved in events/workshops you have run
15

· The numbers of people who have benefitted from the activities you have undertaken

37
· The numbers of hours the partners have worked on the project and please indicate by how much this number was more or less than you initially planned for.
Helen Kennett 40 hours as estimated
Lee Price 42 hours spent 37 hours estimated.  The extra hours were voluntary.

Where more hours were spent on the project than planned, please indicate how this time was paid for, or whether it was voluntary

APPENDIX 
Suggested Impact Indicators

1.
University 

1.1. Staff

· training of tutors
· staff promotion 
· networking within university
· interdisciplinary connections and connections across the administrative divide
1.2. Teaching

· influence on teaching methods 
· new course content on existing modules 
· development work on new modules/courses
· validation of new modules/courses
1.3. Research

· REF submission/facilitation
· influence on colleagues’ research base 
1.4.
Student Learning

· student opportunities and experience in community practice 
· student dissertations 
· enrolment on new modules/courses
1.5. Dissemination

· conferences
· papers
· books
· email influence
· invitations to disseminate (eg as keynotes speakers)
2.
Community
2.1. Staff

· experience teaching on university modules 

· continuing professional development

· skills development support

· increased job satisfaction

· increased staff/volunteer competence, credibility, employability & promotion

2.2. Service users

· benefits to local economy and quality of life for individuals

· improved access to services

· developed understanding of user need

2.3.
Organisation

· savings to service providers

· organisational change

· increased funding

· increased ability to articulate and promote work

3.
Joint

· Joint funding submissions

· Influencing local and national practices, strategies and policies
· Development of new services

· Ongoing relationships with project partners

· Community of practice development

