Feedback report on the Scoping and consultation exercise of Bevern View, a residential care home for young people with profound disabilities
Please describe whether you met the objectives for the project as outlined in the agreed proposal and any additional project outcomes. 

The purpose of the research was to investigate management and economic issues relating to small local organisations and to identify the impact that Bevern View had on its immediate surrounds and to assess if the opinion of the community had altered from the time Bevern view was first mooted as a possible home for young people.  The research was also asked to assess value for money with quality of service and examine issues concerning small scale local organisations in comparison with larger ones. Lastly, it was to assess if this model of care could be applied to other settings.

The research covered all aspects of its aims.  The methodology was largely qualitative and involved interviews with staff, parents, management of Bevern view and personnel from East Sussex Contracts Department and Social Services.  A quantitative section was devoted to assessing if people’s view points had altered from the time that Bevern was first built.  The aim to assess value for money and quality of service was conducted using a variety of economic references and interviews with Sussex Contracts Department and Social Services.  Lastly it was found that while this model was transferable for services for young people with profound disabilities it was not one that could be applied for older people mainly due to policy directed towards maintaining rather than supplying an holistic service. 
An additional outcome of this project has been a comparison of Bevern view with other organisations in terms of staff development.  It was clear that Bevern View provides far great opportunities for staff and this is much appreciated.  The smallness of the project support E.F Schumacher’s publication ‘Small is Beautiful: Economics As If People Mattered’, in that the value placed by people on the ‘family’ and ‘familiar’ atmosphere both for themselves and for the young people was evident.  It was obvious that the smallness of Bevern View would impact negatively on the economies of scale, but this was more than offset by their occupation of a niche market.

Cupp’s aims are to build capacity in the University and its local communities to work together for mutual benefit and to work towards making the University of Brighton’s resources more available to its local communities. Do you think that your project has contributed to meeting these aims and if so, how? 

The research met the aims of CUPP by providing independent research which could be used for future projects.  It was also possible for the University, as an independent institution, to elicit opinions from the community that would be impossible for the management and staff of Bevern View to organise.   
The University has benefited from enriching the teaching experience for our undergraduate students by including up-to-date research in lectures and seminars.  It has also helped in 
other research projects, for example, the evaluation of user involvement in the Commission for Social Care Inspection inspection process as one of the groups involved communication with people with profound disabilities.
What have you learnt through this project that may be of relevance to Cupp or others leading on Cupp projects?

One aspect of the project was involving the parents in the research, this was a fairly sensitive part of the project and required in the first instance a good understanding of the young people and advice from the staff of Bevern View.  It is important that when undertaking research like this that each part of the research is carried out in a sequence that allows the researcher full understanding of each facet before moving onto the next.  
What happens next for your project? If you have plans for developing the project, please outline them below. If you do not wish to develop the project further, please outline your reasons for this decision.

This project was essentially a one-off piece of research with no quantifiable follow-up.
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