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Seed Funded Projects Self-evaluation Report 

Length: Up to 3 sides of A4, with additional income and expenditure sheet.  
Please include direct quotes where applicable in sections 3, 4 and 6.
Please let us also have any visual capture of the project (i.e. photos or videos) and any necessary permission so that we might use them when publicising your project.

1.
Brief Description of Project

The Bridge Project in Hastings is part of a much bigger integration programme for socially excluded young people aged 11-15.  

The Bridge Community Centre in Ore Valley, Hastings, is situated in one of the most economically deprived wards in the UK.  Staff working at the Centre identified a number of urgent educational needs amongst the young people who used its facilities.  For example, a significant number of young people at The Bridge Community Centre had difficulty learning in a mainstream school and traditional classroom environment.

The partnership project of The Bridge Community Centre and University of Brighton in Hastings involved engaging with young people to organise and deliver a themed summer event for July 2012.  This event was aimed at primary school children (Key Stage 2) and took place in the newly developed Adventure Playground in Ore Valley.  It consisted of adventure play and craft activities, as well as cooking and music, all of which was organised by the young people currently using The Bridge.  Work here was supported by play-scheme workers at The Bridge, as well as partners and student volunteers from the University of Brighton in Hastings. 

The aim of the project was to enable a group of young people to become more integrated within their own community by showcasing the Adventure Playground in Ore.  The Adventure Playground is an excellent local resource, but it is currently under utilised.  Targeting the event at local primary school children attracted people from the surrounding area, thereby raising public awareness about the Adventure Playground.  This, it is hoped, has started to lay down a valuable nexus of relationships and networks between The Bridge, local schools and University of Brighton in Hastings.

Work undertaken in advance of the event provided a focus and purpose for the young people at The Bridge.  The intention here was to maximise the potential for educational attainment via community-based learning.  Here, research into the wider context of community-based learning and its possible benefits, was also researched by Dr Deborah Madden and an undergraduate studying education on the Joint Honours Programme in Hastings.  These findings will make use of and be informed by the research already carried out in Hastings by the Ore Valley Research Project, led by Yvonne Hillier and her colleagues.    

This collaborative project involved staff and children from The Bridge Community Centre, as well as a co-ordinated team at the University of Brighton in Hastings.  This co-ordinated team included academic staff, Widening Participation, Active Student, Student Support Services, student volunteers and student researchers.  

2.
Project Progress
· What did the project partners and stakeholders plan to do? 
A themed summer event in the Adventure Playground.  The run-up to this event was a series of educational activities with the young people at the Bridge, by way of planning the event.
· What did they actually do? 
We met all of the objectives involved – and more besides. The young people engaged in the activities ahead of the event, plus all of the activities on the day itself. Furthermore, several of the young people volunteered for follow-up work in Hastings with In2play.

· How were volunteers involved?

We had two student volunteers on the project, plus two student ambassadors for the event itself. In addition to this, another staff volunteer from the University of Brighton visited the Bridge each week to work with the young people.

· What has the project allowed you to do that you wouldn’t have been able to do without the funding?

It afforded us additional staff time to co-ordinate a specific event – myself as the academic lead, but also the Widening Participation co-ordinator. Money for the event meant that a network of resources could be hooked onto something tangible, thereby laying the foundations for future projects and collaborative work.
· Please describe the evolution of the project and reasons for any changes to the plan/timeline 

There were no changes and we stuck to the aims and objectives throughout.
3.
Partnership working

· Which partners and stakeholders were involved? 
The Bridge, Hastings Academy, University of Brighton in Hastings, Castledown Primary School.
· How did the partnership work? 
An equal balance of tasks, which were co-ordinated at monthly meetings. The Bridge took a lead with organising the event (in tandem with the young people). Dr Deborah Madden headed-up the research.
· What knowledge was exchanged and developed? 
The project provided the raw data for empirical research.  The Bridge provided specialist expertise in working with the young people. It is anticipated that the research outcome will be used as a basis for funding applications for The Bridge, but also Hastings Academy.

· What did On Our Doorsteps contribute? What other support would have been useful?
A very positive and supportive framework for the project to flourish.
· What 3 words would you use to sum up your experience with this seed funded project?

Inspiring, essential and energising.
4.
Neighbourliness

In what ways did the partnership promote an exchange between university and community that connects to themes and ideas of neighbourliness as set out in your original application?  What were some of the challenges to this?
There was a clear-cut exchange between practical, experiential expertise and academic research-led knowledge. This produced a very positive synergy, which, it is hoped, will facilitate future funding. Professionals working at The Bridge knew experientially that the work they were doing was valuable. However, they need this work to be validated, confirmed and placed into an academic framework. 
From the University’s perspective, we wanted to dig even deeper roots into the hinterland of Hastings.  As specified above, The Bridge is located in one of the most deprived areas in Hastings where educational attainment is low.  The fact that the young people attend Hastings Academy is another valuable connection. All of this can contribute meaningfully to raising aspirations and attainment.  It is small steps, but it all adds to the University’s reputation and credibility as a presence in the town – and an institution that places heavy emphasis on community engagement.
5.
Outputs

What did the project produce? (eg conference papers, articles, book, film, new courses/modules, community outputs such as training sessions and questionnaires)

The output will be a seminar paper at the University of Brighton in Hastings. A presentation at Hastings Academy has also been suggested. It is anticipated that an article drawing on the empirical findings from the project will be placed in a journal and this will help to strengthen funding applications put forward by The Bridge.

One of Trustees at The Bridge is also planning to do some follow-up research, with a view, possibly, to undertaking a DPhil at the University.

6.
Outcomes

What impact do you think the project had on:

· the community organisation/s and stakeholders; and on 
· the university 
Please see the Appendix, where I have highlighted the outcomes in red.
What difference did the project make to community and university?

It has offered the basis for future collaborative projects between the two.

7.
Longer term knowledge exchange work
Please describe what your partnership plans to do next.

· How will the project and/or relationships develop at the end of this seed funding?
We are planning to do follow-up work with The Bridge and Hastings Academy.

· How will the role of volunteers be developed to support future work?
This is less certain. However, both of the volunteers have gained valuable material for their dissertations.
8.
Statement of Income and Expenditure

Please explain any discrepancies between the budget in the project plan and actual income and expenditure.
There are no discrepancies and we kept within the original budget.
9.
Quantitative evaluation

Please give an estimation of:

· The number of people involved in the partnership
Approx 30

· The number of people involved in events/workshops you have run
Approx 15

· The numbers of people who have benefitted from the activities you have undertaken

Approx 80

· The numbers of hours the partners have worked on the project and please indicate by how much this number was more or less than you initially planned for.
Approx 70

Where more hours were spent on the project than planned, please indicate how this time was paid for, or whether it was voluntary.
All voluntary.
APPENDIX 
Suggested Impact Indicators

1.
University 

1.1. Staff

· training of tutors
· staff promotion 
· networking within university
· interdisciplinary connections and connections across the administrative divide
1.2. Teaching

· influence on teaching methods 
· new course content on existing modules 
· development work on new modules/courses
· validation of new modules/courses
1.3. Research

· REF submission/facilitation
· influence on colleagues’ research base 
1.4.
Student Learning

· student opportunities and experience in community practice 
· student dissertations 
· enrolment on new modules/courses
1.5. Dissemination

· conferences
· papers
· books
· email influence
· invitations to disseminate (eg as keynotes speakers)
2.
Community
2.1. Staff

· experience teaching on university modules 

· continuing professional development

· skills development support

· increased job satisfaction

· increased staff/volunteer competence, credibility, employability & promotion

2.2. Service users

· benefits to local economy and quality of life for individuals

· improved access to services

· developed understanding of user need

2.3.
Organisation

· savings to service providers

· organisational change

· increased funding

· increased ability to articulate and promote work

3.
Joint

· Joint funding submissions

· Influencing local and national practices, strategies and policies
· Development of new services

· Ongoing relationships with project partners

· Community of practice development

